
In turbulent times of increased competition, challenging technology adaptations, sky-high expectations and an 
increasingly hybrid or remote workforce, organizations can underestimate the return they can generate by investing in 
the preparation and strategic development of managers and leaders that spearhead the operation. Learn how to inspire 
and empower those leaders in this intuitive and interactive workshop.

Sign up at www.thepowerofdynamicleadership.com. 
Early Bird Pricing $349.00, General Admission $399.00

GOALS & EXPECTATIONS
This engaging, interactive workshop will empower you and your organization to create the ultimate 
competitive advantage.  If you have management responsibility and/or leadership aspirations, we will give 
you the tools, hard and soft skills and resources you need to master the leadership mindset and succeed in 
the workplace, as you learn and network with other professionals.

The Dynamic Leadership team, Jim Round and Jim Best, have over 60 years of combined experience in 
developing and mentoring high-performing leaders and managers in various vertical markets. They share a 
proven track record of building sustainable and positive winning-cultures, and a passion for enabling others 
with the tools they need to reach success though sharing their work and life experience.

IMPROVE COMMUNICATION AND 
COLLABORATION FOR A

POSITIVE IMPACT

THE POWER OF
DYNAMIC LEADERSHIP 

DEVELOP AND SUSTAIN A 
WINNING COMPANY CULTURE

INVEST IN YOUR
PERSONAL DEVELOPMENT

REQUIRED PRACTICES
SUCCESSFUL LEADERS FOLLOW

KNOWLEDGE OF WHAT GREAT 
LEADERSHIP CAN AND CAN’T DO

GET QUICK WINS & KEY 
TAKEAWAYS TO BRING BACK 

TO YOUR TEAM

PROPERLY MOTIVATE YOUR TEAM 
TO REACH DESIRED OUTCOMES

HOW TO ENGAGE IN CRUCIAL 
CONVERSATIONS IN A 

MEANINGFUL & IMPACTFUL WAY

When: Thursday February 20th, 9:00 AM - 3:00 PM
Where: Aloft - 96 Trophy Club Dr. Trophy Club, TX 76262

630.881.9160 (c)
jround@thepowerofdynamicleadership.com

612.839.2174 (c)
best@thepowerofdynamicleadership.com

MANAGEMENT MATTERS:
LEADERSHIP, RESULTS AND SUCCESS


